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Abstract. The objectives of this article is to reveal the findings on the challenges encountered 

by a small business venture in the process of developing ecotourism that preserve the natural 

environment in rural area. Study on the natural resources and ecotourism has been indicated 

through the symbiotic relationship discourses. However, less research has been done on the 

lenses of business venturing that promote ecotourism and natural environment. The effective 

development of small business venturing that preserve the environment is significant for 

sustainability development for environment. Qualitative research methodology was adopted to 

understand this phenomenon utilising interpretive paradigm. Hence, this study is not mean for   

statistical generalization as indicated for objectivism paradigm. Six participants that contain of 

the founder, the manager, the workers, and three other participants are involved in this study. 

Accordingly, in-depth interview techniques as main data sources had been adopted for data 

collection to understand the phenomenon. Six participants with three times attempt for in-depth 

interview has been executed. To ensure the robustness of the information, direct observation and 

photograph also been utilised. Thematic technique was used for data analysis. The findings 

indicate that waste management, farm safety, and society awareness are the challenges that 

encountered by the entrepreneur in small business venturing that relates to ecotourism and 

natural environment. Future research should research further on this issue within the different 

context.  

1.  Introduction 

Sustainability development that indicated by UNDP mentioned about the important to preserve the 

environment. This is a part of economic and social well being in the world for reduce the poverty and 

sustainable development (UNDP, 2015). However, most of ecosystem services are used unsustainably 

and continue to be degraded in terms of environmental protection. In fact, the environmental quality and 

access to natural resources are closely connected to the livelihoods; health and security of human live 

in rural area (Nahuelhual, Carmona, Lozada, Jaramillo, & Aguayo, 2013). Greatly expanded ecotourism 

activities in the productivity of this environmental sphere can contribute to poverty reduction (Butcher, 

2011). Hence, ecosystem has to be maintained regardless the force of capitalist development (Tseng, 

Lin, Lin, Wu, & Sriphon, 2019). One of the economic spinners is the tourism industry. Tourism industry 

helps the country such as Malaysia to prosper (Sopha, Jittithavorn, & Lee, 2019). According to Ministry 

of Tourism, Arts, and Culture in Malaysia reported that there are 26.10 million tourists arrival in 

Malaysia in 2019. Most of tourist chooses the rural areas with high value natural resources such as lakes, 
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waterfalls, and mountains, in turns, impacted the sustainability of natural environment. However, to 

ensure the sustainability of natural environment, the ecotourism should be focused. Most of the research 

focus on the ecotourism and natural environment but overlook the actor that play the important roles 

who operate the ecotourism business venture. Therefore, this article aims to seek experience from the 

entrepreneurs within the context of business venturing to understand the challenges that been 

encountered. 

2.  Literature Review  

This case study will explain the ecotourism and natural environment, eco tourism in rural areas, and eco 

tourism business venturing. Ecotourism has proven to be an effective concept in the sustainable 

utilization of natural resources and development of various communities (Libosada, 2009). Thus, 

ecotourism concepts coupled with social, cultural, and economic considerations should be developed 

and practiced by business venture that use this concept as a conservation tool. 

2.1.  Eco tourism and natural Environment  

Eco tourism and natural environment shared mutual benefit between ecotourism development and 

natural resource conservation that known as symbiotic relationship (Boley & Green, 2016). This 

relationship explained the need of protected areas for tourism, and vice versa (Eagles, McCool, Haynes, 

& Phillips, 2002). In other words, eco tourism and natural environment resulted on sustainable 

development and ecosystem protection of ecotourism that rely on each other for success. According to 

Gossling (1999), most of the biodiversity hotspot in the world are located in regions with particularly 

has the potential of attractive ecotourism. This potential contributes greatly to ecotourism development 

that leads to a better quality of life. Eco tourism and natural environment are essential due to the fast 

growing environmentalists recognition, which having a difficult time using bio centric, intrinsic 

motivations to protect natural environment (Boley & Green, 2016). The reason to protect the natural 

environment is due to the ecotourism demand and ecosystem services.  Thus, ecotourism has the 

potential to protect biodiversity through economic incentives for conservation that outweigh the 

opportunity cost of environment for other consumptive uses (Coria & Calfuria, 2012).  

2.2.  Eco Tourism in Rural Area   

In rural areas, the local communities respond in a difference ways to ecotourism development that 

figured by their culture and values (Chaminuka, Groeneveld, Selomane, & Van Ierland, 2012). In 

addition, Telfer & Sharpley (2008) expand the other factors including the nature and scale of the 

particular ecotourism development, the particular structure/ownership of the ecotourism industry, the 

stage of development/maturity of the ecotourism industry; and the degree of involvement or benefits 

that the individual receives from ecotourism. Ecotourism is becoming an increasingly phenomenon that 

require sustainability to contribute to communities in terms of maintain the natural and cultural heritage 

(Kiper, 2013). Ecotourism in rural areas engaged community to tourism activities or ventures that based 

on natural or cultural assets and attractions (Nelson, 2004). This activity is frequently put forward as a 

tool for environmental conservation and local livelihood towards sustainable development (Koelble, 

2011). Mitchell & Ashley (2010) believe that ecotourism has a huge potential in rural areas to offer a 

viable and sustainable assets use alternatively that can reduce the impact on environment. While, Eagles 

et al., (2002) divide the benefits of ecotourism into 3 major categories, which are enhancing economic 

opportunity, protecting natural and cultural heritage, and enhancing quality of life.  

2.3.  Ecotourism Business Venturing   

Ecotourism business ventures are characterized by high environmental consideration, control 

enhancement, and local residents involvement (Mtapuri & Giampiccoli, 2019). This concept is clearly 

distinguished from other ecotourism ventures that are largely managed by outside operators and generate 

negligible benefits for local people (Scheyvens, 1999). Thus, this concept engage the local participation 

to share their views, take part in an activity, project, program, decision–making, profit sharing and other 
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issues related to the tourism development process. Business venturing in ecotourism makes the project 

sustainable and attains the establishments of objective (Mbaiwa & Stronza, 2009). Ecotourism help the 

business venture to receive sufficient benefits to develop positive attitude towards their development. 

Numerous researchers found that the importance of business venture including the perceptions, values 

and interest of the local people in where the ecotourism resource/destination is found (Vincent and 

Thomson, 2002). Some of the researcher agrees that local people engagement should be encouraged 

from the beginning through participating in the decision making process (Diamantis, 2004).  

 

3.  Methodology  

In order to understand the phenomenon of small business venturing process that relates to ecotourism 

and natural environment; which looks at the challenges issues, this study adopted qualitative research 

methodology with interpretive paradigm and utilizing symbolic interactionism theory as theoretical 

underpinning (Lee & Saunders, 2005). Therefore, statistical analysis even a basic analysis such as 

percentage is not being utilized in this study because it will contradict with interpretive paradigm. The 

context of this study also is explained below. 

3.1.  RK Eco Farm as a context  

RK Eco Farm is a new small business venturing within the ecotourism industry. The farm is located at 

Kampung Kemudi, Bachok 16300, Kelantan. It located at village in rural area and alongside the Kemasin 

river.  The concept of the farm is green integrated farming. The farm contains three goat shelter that can 

accommodate 100 goats for each shelter.  The goat shelter was built from construction waste product. 

The farm also has a spot for cow and calf. These animals are feed with the green grass that has been 

plated alongside the river. The farm also planted papaya three. The rabbit shelter and chicken tunnel for 

chicken are also in the pipeline. The tourists can stay at village’s homestay and eat at the restaurant 

alongside the main road which is only one kilometer from the riverside. Furthermore, the tourist also 

can undergo fishing activities alongside the river but must be aware with the crocodiles. RK Eco Farm 

is the unit of analysis for this study. 

3.2.  Paradigm and research Approach   

This research believes that the actors in the field are the best person to explain the phenomenon. In line 

with that, this study has utilized the in interpretive paradigm. Hence, this study is not mean for   statistical 

generalization as indicated for objectivism paradigm (Ab Rahman, . Therefore, the idealist ontology and 

the constructivism epistemology are adopted to understand the phenomenon (Saunders, 2019). Thus 

qualitative approach is the most suitable approach to achieve the research objective.  

3.3.  Data sources and analysis   

Six participants that contain of the founder, the manager, the workers, and three other participants are 

involved in this study. The data sources for this study are interview, direct observation and photograph. 

In-depth interview technique is the main data sources for data collection that streams from the founder, 

manager and workers. This study also has utilized other voices in the field that also part of this 

phenomena such as other farmers and the homestay owner. Direct observation and photograph also have 

been utilized to ensure the robustness of the information (Venkatesh, Brown, and Bala, 2013). The 

interview transcript is the main data sources. Six participants with three times attempt for in-depth 

interview has been executed. Information from direct observation and photograph are the evidence that 

support the information from interview. Thematic technique was used for data analysis (Rojon, 

Saunders, & McDowall, 2016). This study utilizes Narrative thematic for first cycle coding and Themes 

Coding for second cycle coding (Ab Rahman, 2019).  

 

4.  Findings and Discussion 



INTERNATIONAL CONFERENCE ON SCIENCE AND TECHNOLOGY 2020
IOP Conf. Series: Earth and Environmental Science 596 (2020) 012050

IOP Publishing
doi:10.1088/1755-1315/596/1/012050

4

 

 

 

 

 

 

The findings show that the RK Eco Farm do have challenges during the small business venturing 

process. Knowing this challenges are important to ensure the problems encountered by the farm can be 

solved at early stage of small business venturing. The challenges are waste management, farm safety, 

and society awareness.    

4.1.  Waste Management  

It is found that managing animal waste is quite a challenge for the entrepreneur. The entrepreneur does 

not have any idea on how to manage the animal drop. As he said ‘I just let the drop for a week. Collect 

it and burn it’. The intention and the action are not inline. The intention of the entrepreneur is to create 

the eco farm and yet he do not utilize the animal drop for other purposes such as fertilizer. This action 

indicated that the entrepreneur struggle in managing the waste from the animal drop. This actions also 

lead to the risk of animal health.  

Other farmers also indicate the same challenges. From the observation, one of the farmers that have 

rabbit farm just let the animal drop on the ground. He said ‘I just let the rabbit drop on the ground. My 

chicken will eat those dropping’. The action indicates that their action less contributes to the ecotourism 

business venturing activities. The place is smelly that unattractive for visitors. 

4.2.  Farm Safety  

It is found that the animal safety is one of the challenges that encounter by the entrepreneur.  The 

entrepreneur has to make decision on just let their animals run around the farm or just stay at the shelter. 

The free range animal is more ecofriendly rather than keeping the animals at the shelter all the time. ‘I 

afraid that the thief will take my goats. Last week, my neighbor experience it. Their goats are being 

transport using kancil (kancil is referring to a small car)’. Therefore, the entrepreneur always in fear in 

managing the ecotourism small business venture.  

The direct observation on the issues also indicates that the area is not a safe area. The household 

around the farm and also neighborhood village are from the low income society. The risk is there and it 

limit the actions of the entrepreneur to contribute fully in ecotourism small business venturing. 

4.3.  Society awareness  

It is found that the society is reluctant to accept guest even though the society have small scale homestay 

around the farm. The society is not aware enough on the benefit of ecotourism that contribute to 

environmental perseverant. ‘I have spoken to the owner of the homestay and also the house owner 

around the farm. They not interested to receive a lot of guest to be entertained. They are happy with 

their current condition and not looking to find more money’. Therefore, the cooperation from the society 

to create a holistic ecotourism ecosystem are challenging.    

The direct observation indicates that the house owners are the pensioner and also a small farmer. 

They are senior citizen and they depend on the money that their children give. They love to live in the 

small village at rural area and enjoy the greenness scenery. They do not aware that their natural 

environment can be shared with other people and at the same time they will gain profit from the 

ecotourism activities. Thus, the society cooperation should enhance the ecotourism activities and 

promote ecotourism business venturing.  

 

5.  Conclusion  

Ecotourism is one of strategy for poverty elimination. The natural environment can be used as the 

resources for entrepreneurs’ business venturing. At the same time, entrepreneurs can help the rural area 

society around by generating income from ecotourism ecosystem such as homestay and restaurant. 

Furthermore, the current generation is very concern about natural resources and green environment. The 

creation of ecotourism will attract their attention and create a large market for ecotourism industry.  

However, the entrepreneur as main actor in this phenomenon encounter challenge in creating and 

sustain their small business venture. The findings indicate that waste management, farm safety and 
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society awareness are the hurdle in managing the eco farm as the icon for ecotourism activities. 

Unmanageable waste management harm the animals and waste the natural resources. Security issues 

lead to farm safety and society awareness do not contribute to successful ecotourism ecosystem. Future 

research should address those issues by giving a solid solution that based on technological perspective. 

It will help to boost the ecotourism industry in rural area and help the society at large. 
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