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A lack of awareness among homestay operators regarding the significance of in-
novation implementation contributes to the incompetence of some homestay pro-
grammes. This study intends to investigate the types of innovative homestay pro-
grammes that were implemented to be sustainable and competitive in the advanced
sector. This study applied the qualitative approach, in which in-depth interviews
were conducted with the homestay coordinators focused on the impact of innova-
tion implementation, and the collected data were analysed using the content analy-
sis technique. There were seven registered homestay programmes with fourteen re-
spondents on the East Coast of Malaysia which met the criteria of this study. The re-
sults indicated that the homestay programmes have adopted product innovation re-
garding lodging, activity packages, and businesses. According to the findings, home-
stay programmes have four types of innovation: (1) product and service innovation;
(2) marketing innovation; (3) management innovation; and (4) process innovation.
This study will aid in enhancing the quality of the accommodation experience for
homestay visitors and will guide the sustainable growth of the homestay business.
This research contributes to the body of knowledge through the innovation types of
homestay programmes. This finding is beneficial to the industry players as a bench-
mark for stakeholders in planning the strategies of homestay programme develop-
ment.
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Introduction
With the rapid growth of the nation’s economy, tour-
ism development is also rapidly evolving, and trav-
ellers continue to have newdemands for tourism items.

One of the components of tourism activities is ‘living,’
which continuously evolves, introducing new ideas.
The growth of homestays has partially satisfied the
needs of some tourists. Homestays are a type of lodg-
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ing in which the house design, ecological surround-
ings, rural environment and local culture (Karki et al.,
2019; Walter et al., 2018). They are also an essential al-
ternative to conventional lodgings (Yuan et al., 2018).
It can play crucial roles in fostering economic growth,
preserving traditional culture and art, and other sec-
tors (Jamal et al., 2011) in addition to meeting the tai-
lored accommodation demands of guests (Karki et al.,
2019; Walter et al., 2018).

Today, many nations recognize and actively pro-
mote homestays as an integral sector of their tourism
industries (Yuan et al., 2018), with some even recog-
nizing them as a major local tourist attraction (Kun-
juraman, 2019). One of Malaysia’s most popular forms
of ecotourism is the homestay programme. Homestay
tourism is one of the significant sectors of Malaysian
community-based tourism in which the aim is to in-
crease the society’s income from tourism activities and
sharing the tourism profits and benefits with every
part of the rural areas.

The Homestay Programme organization in Malay-
sia was founded in 1995 to provide visitors with a
unique and enjoyable experience, including lodging,
food and drink preparation, activity packages, and
community product enterprises (Ramele & Yamazaki,
2020; Suffarruddin et al. 2020). Such speedy progress,
particularly in the technological sphere, has provided
openings for Homestay Programme operators to grow
their businesses (Osman & Zakaria, 2020). However,
the Ministry of Tourism, Art, and Culture (motac)
data shows that from2011 to 2019, nearly 60of home-
stay programmes consistently declined visitor num-
bers (motac, 2021). motac is the main actor in the
programme and manages the procedure of homestay
registration.

Considering that tourist consumers’ needs and ex-
pectations are always evolving, the tourism industry’s
market structure is inherently fluid and difficult to pre-
dict (Durán-Sánchez, 2019). Given this, the tourism
industry player must keep up with the times by in-
corporating new ideas. For the tourist industry, which
is subject to constant transformation, innovation is
considered the key to maintaining a competitive edge
and achieving high levels of performance (Ambrož &
Omerzel, 2018; Isik, 2022; Krizaj, 2020). So, it is crucial

that those who provide the tourist offer, including the
hotel offer, think about how they might incorporate
new products, services, and procedures (Brooker et
al., 2012). When new ideas are put into action, differ-
entiation opportunities emerge through the develop-
ment of core competencies, and creative features in the
homestay industry are shaped. It is well acknowledged
that innovations are a major contributor to success
in the business world. Increased global competition,
shorter product life cycles, improved technology ca-
pabilities, and ever-rising consumer demands are all
contributing to a heightened awareness of their sig-
nificance in today’s world. According to Schumpeter,
innovation is the creation of new opportunities for
added value, taking into account not only the usual
product or process innovation of manufacturing but
also market, organizational, and resources input in-
novation (Martínez-Ros & Orfila-Sintes, 2009; Krizaj,
2020).

A recent study has shown that the manufacturing
sector is more likely to be the centre of innovation
than the tourism industry (Martinez-Roman et al.,
2015; Sakdiyakorn & Sivarak, 2016; Boachie-Mensah
& Acquah, 2015; Kafetzopoulos & Psomas, 2015; Rosli
& Sidek, 2013). The majority of tourism innovation
studies have only dealt with the topic on a theoretical
level, focusing on the topic of demands and barriers
to innovation (Birgit et al., 2018). Therefore, this re-
search aims to investigate how homestay programmes
might use novel strategies to ensure their long-termvi-
ability and competitiveness in the modern hospitality
sector. There have been significant shifts in the hotel
and tourism sector in recent years. The necessity to
provide innovation is influenced by external variables
like rivalry, rising visitor demand and novel distri-
bution channels. According to Ambrož and Omerzel
(2018), business innovation is a difficult and compli-
cated process. Also, it is a systematic process that can
help the organization do well in new markets, with
new customers, in specific market positions, and by
giving existing customers something new. Thus, to a
great extent, innovation studies in tourism still rely on
explorative and qualitative situations where the phe-
nomenon is studied and described from a number of
viewpoints where rigid definitions are less prominent.
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Literature Review
Homestay Programmes

The concept of community-based tourism (cbt) was
first introduced in the mid-1990s (Asker et al., 2010)
through community involvement in providing tour-
ism products for economic, social, and political em-
powerment (Sustainability Leaders United, 2020). Ac-
cording to Jamaludin et al. (2012), cbt is the com-
munity’s responsibility and ability to make decisions.
cbt is a community development strategy that im-
proves rural communities’ capacity to organize and
manage tourist resources while assuring local partici-
pation (Nair & Hamzah, 2015). In a Malaysian home-
stay programme, visitors live with the host family and
become fully absorbed in the culture and way of life
of the country (Sustainability Leaders United, 2020).
A homestay is a type of housing offered as part of
tourism that gives travellers or visitors a taste of ru-
ral or kampong living (Nair & Hamzah, 2015). It is a
type of private lodging that allows guests to stay with
a host family for a certain amount of time in a fully
equipped home. Homestay programmes in Malaysia,
unlike those in other parts of Southeast Asia, are typ-
ically run in rural settings and are governed by the
government in terms of certification, training, moni-
toring, and financial assistance (Sustainability Leaders
United, 2020). However, they face competition from
commercial homestays operated by the community in
both urban and rural areas (Kunjuraman, 2019), where
the hosts do not always live together with the guests.

In Malaysia, the homestay programme was placed
under the Rural Tourism Master Plan in 2011, which
aims to encourage the involvement of rural commu-
nities in the tourism industry (Ismail & Daud, 2020).
This is in line with Malaysia’s tourism policies that
have been formulated and given attention by the gov-
ernment to develop the homestay programme. How-
ever, the government statistics report shows almost
36 per cent (70 homestay programmes) experienced a
decline in tourist arrivals over the last five years from
2011 to 2016 (Suffarruddi et al., 2021; motac, 2021). As
a result, nearly ten homestay programmes had either
withdrawn or dropped their motac business regis-
tration. Kasim et al. (2016) found that the decline in
tourist arrivals has affected the income of homestay

operators to the point where they are no longer able
to survive in the business. In addition, one of the most
prominent contemporary challenges is to ensure the
sustainability and competitiveness of homestay pro-
grammes (Gossling et al., 2020; Janjua et al., 2021). As
part of the tourism industry, hospitality services, such
as homestay programmes, must adopt innovative el-
ements and offer new trends in their business oper-
ation because their services are dependent on con-
stant changes in the tourism market (Ismail & Daud,
2020). Tourism is a dynamic sector that requires inno-
vations to answer the changing and demanding needs
of tourists. Therefore, it is important that providers of
tourist services take into consideration new products,
services, and processes (Brooker et al., 2012).

Domestic and international research on homestays
is extensive. Kunjuraman (2019) examined the impact
of information technology and customer relationship
management practices on the performance of home-
stays and recommended that homestays strengthen
customer relationships, enhance homestay perfor-
mance, and enhance information technology in order
to be more competitive in the industry. In addition,
Sakdiyakorn & Sivarak (2016) discovered that local
people’s lack of understanding and awareness in man-
aging the community’s attractions in sustainable ways
has led to a slow reduction in the traditional. Previ-
ous studies in Malaysia have highlighted the limita-
tions of indigenous human capital. The development
of community-based Homestay tourism may be hin-
dered by a lack of education, information, skills, and
experiences in tourism, which adds to unsustainable
tourism (Kunjuraman, 2019).

Concepts of Innovation

The concept of innovation explains that innovation fo-
cuses on aspects of renewal and improvement. Inno-
vation capability is an internal capability (Martínez-
Román et al., 2015; Ngo & O’Cass, 2009) that refers to
the potential and ability to produce innovative prod-
ucts or services. This involves the use of knowledge
and ideas to produce something new in order to bene-
fit the organization and stakeholders. Continuous im-
provement is also important through adding value to
existing efforts (Hogan et al., 2011).
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Schumpeter (1934) accurately defined innovation
as ‘the development and introduction of a new good
(product innovation), the introduction of a newmeth-
od of production (process innovation), the opening of
a new market (marketing innovation), new sources
in production-that is, new sources of raw material
or new semi-manufactures (input innovation), and
the creation of new organizational forms or indus-
tries (organizational innovation).’ In the third edition
of the Organisation for Economic Co-Operation and
Development (oecd) (2015), innovation is defined as:
‘the implementation of new or significantly improved
products (good or service), or process, a new mar-
keting method, or a new organizational method in
business practices, workplace organization or external
relations.’

Innovation is an important approach in the growth
strategy to enter new markets in addition to improv-
ing existing markets and subsequently being compet-
itive (Boachie-Mensah & Acquah, 2015; Esquivel et
al., 2021). This approach is also in line with the eco-
nomic objective, which is to create innovation and
difference to achieve business growth (Sundbo, 2009)
as well as survive in the market (Jiménez-Jiménez &
Sanz-Valle, 2011). Existing concepts that are reused or
implemented in different contexts for diverse client
groups constitute another aspect of innovation. When
considering which products and services would offer
value for their customers, the hotel industry has amul-
titude of possibilities fromwhich to pick (Nieves et al.,
2014). As a part of the tourism industry, hospitality
depends on constant changes in the tourism market,
thus being forced to adapt its offer to new trends in
tourism. Today’s tourists desire particular experiences
linked with the cultural history of a destination. The
competitive advantage of a tourism destination can be
derived from lodging structures that are innovative in
relation to the destination’s cultural history and offer
tourists unique experiences that tell the tale of the past
in the present.

In tourism research, the Schumpeterian approach
to search for innovation categories has been imple-
mented to some extent. Some scholars also use these
four types of innovation in their studies, such as hospi-
tality studies (Nieves et al., 2014; Esquivel et al., 2021)

and various tourism enterprises (Ronningen, 2010).
There are four types of innovation that have been used
in depth by past researchers.

Product and Service Innovation

Product and service innovation is defined as some-
thing offered based on new ideas (Myers & Marquis,
1969) and aims to provide various options to cus-
tomers. Innovation is also an initiative that parallels
the development of current technology and global
competition (Gunday et al., 2011). The production
of new products and services also refers to original-
ity and uniqueness, which involves modifying an ex-
isting product to attract the attention of consumers
(Boachie-Mensah & Acquah, 2015). Furthermore, the
reform of existing products and services to new prod-
ucts and services can bring change (Rosli & Sidek,
2013).

Kafetzopoulos andPsomas (2015) argued that prod-
uct innovation is a continuous effort and has a func-
tion involving increasing different levels of efficiency
inside and outside the organization. In another con-
text, Danneels and Kleinschmidtb (2001) looked at
product innovation from the perspective of customers
and firms. From the customer perspective, innovation
aims to attract the attention of new customers (Hassan
et al., 2013) by making modifications to existing prod-
ucts according to their needs. Product innovation has
also become one of the important sources of compet-
itive advantage for a firm (Camisón & Villar-López,
2014) because it improves product quality and at the
same time contributes to increasing market distribu-
tion and business performance (Hassan et al., 2013).

In the tourism industry, product and service inno-
vation focuses on renewal and improvements made
to products and activities offered to tourists in a des-
tination (Camisón & Monfort-Mir, 2012; Cosma et
al. al., 2014; Nieves et al., 2014). The innovation car-
ried out is important to increase tourist visits by of-
fering more attractive packages (Keling & Entebang,
2017). Among the products and services that are of-
ten associated with innovation are accommodation
(Uran Maravić, 2016; Martínez-Román et al., 2015;
Sakdiyakorn & Sivarak, 2016), food preparation (Ke-
ling & Entebang, 2017; Martínez-Román et al., 2015)
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and traditional cultural performances (Keling & Ente-
bang, 2017; Sakdiyakorn & Sivarak, 2016). In addition,
there is also innovation involving a combination of
products and services in the form of a more unique
package (Sakdiyakorn & Sivarak, 2016). The findings
suggest that innovation of products and service im-
provement initiatives are important in the tourism in-
dustry, including for small businesses in rural areas.

Process Innovation

Process innovation means the implementation of new
elements and improvements in production techniques
or delivery methods (oecd, 2015). Polder et al. (2010)
defines process innovation as the introduction of novel
production techniques, management strategies, and
technology thatmaybe utilized to enhance production
and management processes. In other words, process
innovation refers to remodelling and improving inter-
nal operations of business processes (Boachie-Mensah
& Acquah, 2015). This includes the improvement of
equipment, technological advances, skill techniques,
and the latest software used to improve production
and delivery methods (Hassan et al., 2013; Oly Ndu-
bisi & Iftikhar, 2012).

Process innovation involves many aspects related
to firm functions such as technical design, research
and development (r&d), manufacturing, manage-
ment, and commercial activities (Hassan et al., 2013).
In the tourism industry, process innovation involves
significant changes in techniques, equipment, and
software that can reduce costs while improving pro-
duction quality (Aldebert et al., 2011) and solving
technical problems (Camisón & Monfort-Mir, 2012).
Based on previous studies, process innovation refers to
the delivery method of output, the use of technology
to improve the quality and effectiveness of services,
and the application of new technology and equip-
ment (Martínez-Román et al., 2015). In cultural her-
itage tourism, process innovations are included in the
new methods in providing a more interesting expe-
rience to tourists through different and unique alter-
natives (Sakdiyakorn and Sivarak, 2016). Thus, this
study highlights that the innovation process is a way
or method to improve and accelerate to stay competi-
tive in the industry.

Marketing Innovation

Marketing innovation is defined as the renewal and
improvement of newmarketing techniques (Hassan et
al., 2013) that enable firms to enter and penetrate the
target markets. The implementation of marketing in-
novation involves an increase in advertising and pro-
motion activities. Marketing innovation also involves
the firm’s ability to introduce and sell products accord-
ing to consumer needs, competitive conditions, costs
and benefits and the level of innovation acceptance
(Yam et al., 2011). Atalay et al. (2013) and Gunday et al.
(2011) stated that marketing innovation can increase
sales through the implementation of something better
in meeting customer needs, opening new markets or
changes in product placement in the market. There-
fore, firms need to bring marketing innovation to pro-
duce amore efficient business (Polder et al., 2010). Pre-
vious research has focused on empirical studies to see
the relationship between marketing innovation and
performance. For example, studies in the manufactur-
ing sector have proven that marketing innovation and
business performance have a strong positive relation-
ship (Boachie-Mensah & Acquah, 2015; Hassan et al.,
2013; Kafetzopoulos & Psomas, 2015).

Similarly, researchers in the tourism industry also
emphasize marketing innovation as an effort to give
satisfaction to customers and increase sales (Aldebert
et al., 2011). This innovation involves the renewal and
improvement of promotional techniques and chan-
nels, the use of new media, and product placement
and market prices (Cosma et al., 2014; Nieves et al.,
2014; Ronningen, 2010; Sakdiyakorn & Sivarak, 2016).
Sakdiyakorn and Sivarak (2016) proved marketing in-
novation as an opportunity to attract tourists to cul-
tural heritage tourism. This is followed by a study
by Yiamjanya (2016), who found that technological
progress has contributed to the development of home-
stay and business programmes in local tourism desti-
nations.

Management Innovation

Management innovation is a terminology synony-
mous with organizational innovation that was intro-
duced by Schumpeter (1934). Furthermore, many re-
cent scholars have adopted the term ‘management
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innovation’ in their studies (Damanpour & Aravind,
2012; Sakdiyakorn & Sivarak, 2016). Management in-
novation is studied in various disciplines such as strate-
gic management, entrepreneurship, and marketing.

In the tourism industry, management innovation
is an effort to implement new changes involving man-
agement methods that can improve the company’s ef-
fectiveness (Cosma et al., 2014; Ronningen, 2010). Pre-
vious studies were done on the renewal and improve-
ment of information management systems (Camisón
& Monfort-Mir, 2012), administrative structures (Bo-
oyens, 2012), and collaborative relationships (Booyens,
2012; Camisón & Monfort-Mir, 2012; Nieves et al.,
2014; Sakdiyakorn & Sivarak, 2016), human manage-
ment (Booyens, 2012; Camisón & Monfort-Mir, 2012;
Sakdiyakorn&Sivarak, 2016) andworkplace organiza-
tion (Nieves et al., 2014; Sakdiyakorn & Sivarak, 2016).

In conclusion,most studies have used all four types
of innovation – product or service innovation, process
innovation, marketing innovation, and management
innovation – as an effective strategy tomeet consumer
needs while maintaining a competitive advantage. In-
novation is seen as an important aspect of differenti-
ating services’ success and survival in many interna-
tional markets (Hanaysha & Hilman, 2015).

Methodology
A qualitative approach using face-to-face interviews
has been undertaken with the homestays’ providers
In Malaysia, the East Coast is one of the most remote
areas but still rich in natural resources, uniqueness of
culture, distinctive rural living, and active commercial
activities, making it very attractive and competitive
as a tourist destination. According to motac (2021),
the homestay programmes located in the East Coast
of Malaysia have received higher demands from In-
ternational tourists for rural homestays. According to
statistics of the Homestay Provider report by motac
in 2021, there are 16 homestay programmes in the East
Coast of Peninsular Malaysia registered with motac.
Therewere four criterion selections used for this study,
which are (1) the homestay is still active with motac;
(2) has received the highest number of tourists/guest
arrivals after covid-19; (3) has received awards; and
(4) have enough time to participate in the interview

Table 1 Profile of Respondents

No./homestay Location Sex Age Position

 Homestay A Terengganu Male  Manager

Male  Owner

 Homestay B Terengganu Male  Admin

Female  Admin

 Homestay C Terengganu Female  Manager

Male  Host

 Homestay D Pahang Female  Admin

Female  Host

 Homestay E Pahang Male  Manager

Male  Technician

 Homestay F Kelantan Male  Manager

Female  Admin

 Homestay G Kelantan Female  Manager

Male  Host

conducted. Therefore, the study conducted in-depth
interviews with fourteen operators of the Seven (7)
homestay programmes on the East Coast of Malaysia
in May 2022. The respondents were interviewed in
person in Malay and each interview was recorded. Ta-
ble 1 shows the profile of respondents involved in this
study.

The questions for semi-structured interviews have
been developed based on Schumpeter’s (1934), which
are included four categories of tourism innovation.
Products and services innovations,management inno-
vations, marketing innovations, and process innova-
tions were the four categories of innovations that these
queries tried to distinguish.Most interviews lasted be-
tween thirty minutes to one hour, and then data col-
lected afterwards, or transcripts of the interviews were
evaluated. Table 2 shows the types of interview ques-
tions for this study.

The interviewswere recorded and then transcribed
by hand to extract the most important information.
The tapes were listened to many times to ensure the
accuracy of the transcribing process. For the sake of
familiarity and to get ready for coding, the raw data
were read many times. Second, open coding was used
to create the code frames. Nvivo 8.0 was used to or-
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Table 2 Interview Questions

Types of Innovation Types of questions Sources

Product How are the products and services offered?
Based on Mr./Mrs. experience over X years, have there been any
reforms and improvements made to the products and services
offered? If yes, explain.
What is the uniqueness of this homestay programme compared to
other homestays?

Keling & Entebang, (;
); Martínez-Román
et al. (); Nieves et al.
(); Ronningen ();
Sakdiyakorn & Sivarak ()

Management What has been the management system of this homestay pro-
gramme from the beginning of its establishment until now?
Based on Mr./Mrs. experience over X years, have there been re-
forms and improvements made to management activities? If yes,
explain.

Ronningen ();
Sakdiyakorn & Sivarak ()

Process Are there processes carried out in the homestay programme such
as the production and delivery of products and services using new
technology?
Based on the experience of Mr./Mrs. Over X years, have there
been reforms and improvements to the process? If Yes, explain.

Martínez-Román et al. ();
Nieves et al. (); Ronningen
(); Sakdiyakorn & Sivarak
()

Marketing How are the marketing techniques used to promote this home-
stay programme? Who is involved or is there a responsible
party/member?
Based on Mr./Mrs.’s experience over X years, have there been re-
forms and improvements made to marketing activities? If Yes,
explain.

Sakdiyakorn & Sivarak ();
Yiamjanya ()

ganize the transcribed interviews. For analysis pur-
pose, the researcher was given access to both numeric
and non-numerical, unstructured data. One method
utilized to ensure the accuracy of the transcripts was
member checking, which involved submitting prelim-
inary findings to interviewees for confirmation.

Results and Discussion
This paper analysed the data obtained from the inter-
view transcripts according to four categories of inno-
vations. Category A involved product and service in-
novation; Category B is marketing innovation; Cate-
gory C was about management innovation; and Cat-
egory D involved process innovation as shown in Ta-
ble 3.

Category A: Innovation Products and Services

Based on the respondents’ explanations, the products
and services offered can be classified into four cat-
egories, namely (1) The creation of a new concept

of accommodation; (2) Rural activity experience; (3)
Hospitality; and (4) Small and Medium Enterprises
(smes).

Accommodation is the main product offered by
providing space or room as a place for tourists to stay,
where each house has a different number of rooms.
This study found that seven homestay programmes
have carried out this reform where, according to the
respondent Homestay C, ’By the era after 5 to 10
years, the accommodation has changed towards kam-
pungstay. Most of the tourists who come are those
who live in kampungstay.’ He also explained the form
of kampung stay, that is, ‘there are several rooms built
next to the homestay house.’ According to the respon-
dent, ‘There are various types of rooms made of wood
and also in the form of cabins. We provide standard
and family rooms. So, tourists can choose the type of
room they like.’

Traditional and modern house-themed accommo-
dation has been developed with the addition facilities,
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Table 3 Themes and Sub-Themes of Innovation in Homestay Programmes

Themes Sub-themes of innovation Density

Product and services innovation Creation of a new concept of accommodation 

Rural activity experience 

Hospitality 

Small and Medium Enterprise 

Marketing innovation Dissemination through traditional media 

Participation in commercial programmes 

Interweaving business ventures of external agencies 

Use of the digital medium 

Management innovation Systematic administrative structure 

Improvement of the information system management 

Process innovation Improvement of food service 

Improvement of the registration process 

Notes n = 14.

such swimming pool in order to provide a different
and exciting experience to tourists. This transforma-
tion is seen as an effort to guarantee loyalty and meet
the needs of tourists who prefer private accommoda-
tion (Suffarruddin et al., 2021) and at the same time to
be able to provide a variety of accommodation options
(Ramele & Yamazaki, 2020).

The village activity experience provided is in the
formof a package that has its own uniqueness depend-
ing on the advantages of each destination. It was found
that all homestay programmes have implemented var-
ious forms of innovation to attract tourists. The result
shows that all homestay programmes tend to create
new activities in the form of leisure and recreation.
According to r4 (Homestay B), ‘We need to make re-
forms to attract young people to the village, such as
offering rugged activities.’ This was supported by r8
from Homestay D by stating, ‘Now, we have to follow
the changes and interests of tourists. Some people like
to go to the hills, the forest, and the sea.’ This innova-
tion is an initiative to attract the attention of tourists
who are in the eco-tourism area. Meanwhile, there
are some homestays that create new packages by tak-
ing tourists to visit interesting places around the area.
For example, r10 from Homestay E explained, ‘We
provide activities such as river cruises where tourists
can go around, want to fish [sic], visit the surround-

ings of Kuala Langat District up to Jugra. There is also
an international paragliding place here.’ This effort is
parallel to Homestays A and C which take tourists by
bus to some interesting tourist destinations. Suffar-
ruddin et al. (2021) emphasize that such activities are
usually able to offer natural enjoyment to tourists and
are abundant in rural areas that are rich in natural re-
sources.

Hospitality is something that is often paid attention
to by all homestay programmes in providing the best
service to tourists. The results of the analysis found
that the innovations carried out can be divided into
two levels, namely renewal in terms of hall construc-
tion and improvements involving the addition of hall
facilities and improved service techniques. Respon-
dent Homestay A commented on this need: ‘When
it is successful and tourists increase, we make the
paperwork for the construction of the hall. This is
for cultural performances because the existing hall is
quite small.’ According to Homestay A respondents,
‘Improvements among homestay operators have in-
creased in terms of welcoming guests.’

It was found that all homestay programmes tend to
increase various types of output such as food, agricul-
tural products, handicrafts, and health products. The
variety of food-based products has been intensified
by smes Homestays A and D where the respondent
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of Homestay A stated, ‘We used to focus on tradi-
tional cakes such as bahulu and tempeyek. Now we
have produced fish and pickled meat. This is village
food that is produced by [the village] itself and sold
through this homestay programme.’ This heritage food
is said to have managed to enter the overseas mar-
ket through sales to tourists who visit. This initiative
can give tourists a different experience to enjoy the
beauty of the village (Sakdiyakorn & Sivarak, 2016).
This proves that process innovation is very impor-
tant to ensure that the products and services offered
to tourists can be infused with a difference that has its
own uniqueness.

Category B: Marketing Innovation

Marketing is also a key aspect of destination compet-
itiveness. Based on the respondents’ explanations, the
marketing innovations found can be classified into
four techniques, which are (1) Dissemination through
traditional media; (2) Participation in commercial
programmes; (3) Interweaving business ventures of
external agencies; and (4) Use of the digital media.

This study found that four homestay programmes
implement this reform in an effort to promote their
packages. According toHomestayC respondents, ‘Ma-
laysian Radio and Television Stations are synonymous
with us. In 2014, we recorded the preparations for
Aidiladha and broadcast it in the Nasi Lemak Kopi
O slot. Then in 2015, we showed the first Eid atmo-
sphere [sic] recorded at the chairman’s house through
the programme Selamat Pagi Malaysia.’ The display of
this atmosphere is said to be able to attract viewers
to the homestay programme to see and feel for them-
selves the package offered. Suffarruddin et al. (2021)
found that broadcasting stations are an easy channel
for tourists to obtain information about homestay pro-
grammes. However, in this study, this innovation was
only carried out by a small number of homestay pro-
grammes, because it required relatively high prepara-
tion and expense costs.

Most of the respondents who responded also said
that the website needs to be better kept up to date and
maintained: some of the people who were listed on
the website had already left. It was also decided that
brochures, maps, and pamphlets with a list of the ac-

tivities available in the homestay packagewere needed.
These pieces of advertising help people who might
want to visit knowmore about what they can do there.
Also, tourists who drive themselves to homestays will
find it easier to locate each one thanks to better signs.
This idea is shared by the five homestays that were
studied. According to the r4 from Homestay B, ’In
addition to using the website provided by motac, we
also created our own website to facilitate promotion.’

This means that they will manage marketing ac-
cording to their own wishes. This new creation is also
implemented in Homestays D and F through develop-
ing their own website. Besides that, Homestays E and
H rely on the entrepreneur themself and according to
the response by r13 (Homestay G), ‘There are also the
offspring of entrepreneurs who are skilled at advertis-
ing online. Therefore, they will create their own web-
site.’ This innovation is the entrepreneurs’ effort to en-
hance the advertising of their homestays. This finding
is in line with previous findings involving homestays
in Thailand (Yiamjanya, 2016) and other tourism in-
dustries (Camisón &Monfort-Mir, 2012; Cosma et al.,
2014; Sakdiyakorn & Sivara, 2016), who also showed
significant marketing innovation in their business.

Category C: Innovation Management

Referring to the respondents’ explanations, the inno-
vations found can be classified into three categories,
namely (1) Systematic administrative structure; and
(2) creating a new management organization.

The study discovered that competent people are a
vital asset in a company in order to start a better man-
agement journey in terms of the systematic adminis-
trative structure. The same is true for the homestay
programme, where Homestays E and F have empha-
sized the reform of hiring competent workers as a way
to raise the calibre of human resources. ‘My son went
through a course and practice in the hospitality busi-
ness and now he has a degree,’ said Respondent 11 from
Homestay E explained that they have someone with
previous office experience. They were therefore em-
ployed to assist in running this homestay. This result is
consistent with other research that discovered this ini-
tiative is crucial for enhancing human resource man-
agement (Sakdiyakorn & Sivarak, 2016; Camisón &
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Monfort-Mir, 2012), especially through hiring knowl-
edgeable and skilled workers (Ronningen, 2010).

The result showed that there are four homestays
that have made changes to their administration by es-
tablishing an executive body to manage their respec-
tive homestay programmes, for example, in Home-
stay E, where according to the respondent, ‘We have
beenunder our own association thatwas formed solely
to manage homestays.’ This approach is parallel to
Homestays A and G where they have established a
cooperative to help with administration. Besides that,
the homestay management might also consider en-
couraging the local youth to be more actively involved
in the programme. Most of the homestay programme
operators are in their 40s and 50s. According to r3,

In my opinion, most of the people who partic-
ipate in homestay activities are adults over the
age of 40. I hope that the management can find
a way to get more local youth to take part in the
homestay programme so that they can continue
to run it in the future.

This finding is in line with the findings fromCami-
són andMonfort-Mir (2012), Sakdiyakorn and Sivarak
(2016), andNieves et al. (2014) in the study ofmanage-
ment innovation for other tourism industries as an ef-
fort to improve the quality of the workplace. Although
only one homestay implemented this innovation, the
innovation has proven that the management of the
homestay programme is the area to focus on as man-
agement innovation can keep the homestay business
more alive compared to other tourism products.

Category D: Innovation Process

Referring to the respondents’ explanations, the inno-
vations process found can be classified into two cate-
gories, namely (1) improvement of food services, and
(2) improvement of the registration process.

Based on the respondents’ explanations, process
innovation is often linked to the products and services
offered. Among them are reforms in terms of provid-
ing registration counters and improving the method
of preparing food and transportation for tourists. The
most significant process innovation is the provision of

Innovation Product

The creation of a new
concept of accommodation
Rural activity experience

Innovation Process

Improvement of food services
Improvement of the
registration process

InnovationMarketing

Dissemination through
traditional media

Participation in commercial
programmes

Innovation Management

Systematic administrative
structure

Creating a newmanagement
organization

Innovation Elements
of Homestay Programmes

Figure 1 The Innovative Elements of Homestay
Programmes in the East Coast of Malaysia

a registration counter to facilitate the entry and exit
of tourists. This innovation was found in Homestay F
through the respondent’s statement that ‘Tourists who
come will go to the counter provided. So, all check-ins
and check-outs happen here.’ This counter is based in
the kampung stay area, which is equipped with com-
puters and software to record tourist data, including
use for all administrative and marketing matters. The
respondents explain that ‘All data has been recorded
using a computer.’

Online booking was another much sought-after
feature identified by the visitors which could have
made their booking experience easier. Booking.com
allows the homestay owner to interact directly with
prospective guests and makes it easier to communi-
cate with the guests prior to arrival and see guest re-
views after staying in the homestay. For example, one
of the Homestay programmes, encompassing Homes-
tays B and D said that ‘We have simplified administra-
tive affairs by providing a specific space for homestay
managers . . .’

This innovation is in line with Aldebert et al. (2011)
and Yiamjanya (2016), who find that the software and
system used can reduce costs and improve business
quality. However, this innovation is only found in a
small number of homestay programmes, according
to their respective ideas and abilities. Furthermore,
this initiative requires individuals with expertise in
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the field of technology (Booyens, 2012; Hjalager, 2010;
Ronningen, 2010).

Concisely, Figure 1 illustrates the innovative ele-
ments of Homestay Programmes.

Conclusion
As suggested by Mapjabil et al. (2015), the need to fo-
cus more on the innovation of homestay programme
to become a competitive industry and improve home-
stay performance to achieve better live for commu-
nity. The role of community and agency is important
and crucial for this programme to sustain and develop
in the near future. An innovative aspect of the pro-
gramme needs to be explored in terms of providing
more variety and alternatives in tourism products. In-
novation is important to ensure the sustainability of
small and medium community businesses. In addi-
tion, the business expansion in homestay programmes
needs to explore their unique character in local cul-
ture (Ye et al., 2018). Homestay businesses should thus
make extensive use of local cultural values in their de-
signs, with the result being establishments that accu-
rately convey the nature and character of a genuine ru-
ral community-based service.

Despite the problem concerning the homestay op-
erators, some possible explanations and solutionswere
identified in this study. Most of the homestay opera-
tors never experienced being tourists nor they have
ever been exposed to foreign cultures and foreign
homestay experiences. Most of them have come about
operating a homestay through learning from others’
experiences. The aesthetics of the homestay environ-
ment and generating a distinctive homestay atmo-
sphere are highly valued in this research. As a result,
homestay hosts should pay attention to how the setting
is created to fully satisfy guests’ needs for their aes-
thetic satisfaction throughout their stay. Thus, hosts
should first thoroughly explore the aesthetic elements
of life in combination with accommodation products
(such as space design, decoration style, catering plates,
toiletries, etc.) and homestay activities. Additionally,
to establish a distinctive ‘host culture,’ homestay hosts
should concentrate on a particular aspect rather than
overtly pursuing the cohabitation of innovation and
authenticity. As a result, homestay hosts should pro-

vide experiences and activities that reflect the local
culture, such as educating visitors on how to prepare
unique products like local food and local crafts. This
could make the hosting homestay more competitive
and adapt to the change in tourist demand.

Besides this, hosts of homestays should create their
own marketing channels. To improve communication
and connection with visitors, these channels can be
utilized to promote certain special activities, such as
contests for creative solicitations and writing. The use
of social media like TikTok, Instagram and Facebook
are platforms that can be used by homestay operators
to promote their products and services. The use of this
platform could reach many tourists in all parts of the
world. A catchy and interesting promotion should be
posted on a regular basis tomake the homestay accom-
modation look lively and interesting.

The small sample size, a result of time constraints,
could be considered a drawback of this study. This
study may not be able to determine every contribut-
ing variable or explain every process by which the sur-
rounding environment influences the development of
pleasant memories of homestay experiences. Thus, to
better understand the function of the environment in
the construction of good accommodation memories,
future studies can combine quantitative and qualita-
tive study methodologies.

The results of this study prove that the implemen-
tation of innovations is very important in rural ar-
eas of the East Coast of Peninsula Malaysia, includ-
ing a homestay programme. The effect of innovation
elements is important to encourage community en-
gagement and involvement. It offers the experience of
living in the village or countryside with the villagers,
the learning process of culture, and the enjoyment of
natural and beautiful ambiance. Thus, innovations are
part of improving the tourism destination to sustain
and be competitive in the tourism industry. In the fu-
ture, the implementation of innovation for each home-
stay programme can be studied for the impact of in-
novation not only visible in the performance of the
homestay programme, such as the increasing number
of tourist arrivals and income generation, but even in-
volve the achievements of the homestay. The homes-
tay programmes’ innovative elements need to be ex-
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plored in terms of providing more variety and alter-
natives in terms of product, marketing, management,
and process in the tourism industry. Meanwhile, the
impact of innovation can be seen through the increase
of homestay entrepreneurs, including entrepreneurs’
accommodation and sme entrepreneurs.
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